SHREC.IO - Financial and Business Plan for SHREC Real Estate Tokenization Project  

This financial plan incorporates updated tax rates and optimized operational structure with minimal internal staff. The analysis focuses on profitability under new tax regimes (21% corporate tax in Czech Republic vs. 15% in Serbia) and fully outsourced operations except for one administrative employee.  
Executive Summary  
The project leverages tokenization to democratize real estate investment, targeting a 6-8% annual return through strategic acquisitions, AI-driven management, and cost-efficient operations. Key updates:  
- Corporate tax adjustments: 21% in Czech Republic (+2% vs. previous plan), 15% in Serbia  
- Staff restructuring: 1 internal administrative worker (€1,500/month) + outsourced roles (€15,000/month total)  
- Improved net margins: Reduced personnel costs lower breakeven thresholds by 17.5%  
 Key Financial Metrics  
	Metric
	Original Plan
	Revised Plan

	Annual Personnel Costs
	€240,000
	€198,000

	Break-Even Portfolio Size
	8 Properties
	6 Properties

	5-Year Investor IRR
	6.2%
	6.8%



 Business Model & Tokenization Structure  
 Hybrid Investment Platform  
1. Token Sales: Minimum €100/token representing fractional ownership  
2. Direct Fund Investments: For institutional players (>€50,000)  
 Fee Structure  
- Management Fee: 2% of asset value (1% promotional rate for first 12 months)  
- Performance Fee: 20% of capital gains upon property sales  
 Operational Workflow  
1. AI-Powered Acquisition: Identify properties priced 10-15% below market  
2. Streamlined Renovation: €8,500/property budget using pre-approved contractors  
3. Automated Management: AI chatbots handle 85% of tenant interactions  
How much investor would obtain - Financial Analysis (Per Property Basis) - we are doing our best to give you your investment back ASAP

 Assumptions for Czech Republic  
- Purchase Price: €170,000 (15% below market)  
- Renovation: €8,500 - €10,000  
- Post-Renovation Value: €210,000  
- Mortgage: 60% LTV at 4% interest over 20 years  
5-Year Projections  
	Year
	Properties
	AUM
	Investor Returns

	1
	6
	€1.26M
	5.5%

	3
	18
	€3.78M
	6.4%

	5
	30
	€6.30M
	7.1%



	Category of costs (representative example)
	[30] units in 2028 Monthly cost / per unit ratio
	[6] units 2026 Monthly cost/ per unit ratio
	[1] unit in 2025 Monthly cost 

	Gross Rent (7% yield) – rent rising with time, best ratio 3-5 years of HODL
	€36,750 
[€1,225 x 30]
	€7,350
[€1,225 x 6]
	€1,225

	Mortgage Payment (bank finance 60%) – fixed costs
	€21,810 
[€727 x 30]
	€4,362
[€727 x 6]
	€727

	Maintenance (15% of rent)
	€2,520 
[€84 x 30]
	€720
[€120 x 6]
	€184

	Property Tax
	€75
[€2,5 x 30]
	€15
[€2,5 x 6]
	€2,85

	Outsourced services for unit maintenance
	€750 
[€25 x 30]
	€600
[€100 x 6]
	€100

	AI System Costs
	€750 
[€25 x 30]
	€300
[€50 x 6]
	€55

	Administrative Overhead
	€1,050 
[€35 x 30]
	€420
[€70 x 6]
	€125

	Pre-Tax Cash Flow
	€9,120
	€798
	€35

	Corporate Tax (21%)
	-21%
	-21%
	-21%

	Net Cash Flow
	€7,880
	€765
	€28

	DIVIDENDS for investors paid monthly. In this case investors together with us finance 40% = 720 tokens/unit, bank 60%. More you invest, the more you gain.
DIVIDENDS IDEAL (optimistic) scenario + 100€ value of token and rising
	per 1 token (100€) = €1,37 monthly
You shall repetitively invest to have 10,000 tokens = €13700 monthly
[tokens in transaction 720 x 30]
	per 1 token (100€) = €0,77 monthly
You shall repetitively invest to have 10,000 tokens = €7700 monthly
[tokens in transaction 720 x 6]
	per 1 token (100€) = €0,39 monthly
You shall repetitively invest to have 10,000 tokens = €3900 monthly
[tokens in transaction 720 x 1]

	DIVIDENDS Pessimistic scenario + 100€ value of token and rising
	per 1 token (100€) = €0,37 monthly.
	per 1 token (100€) = €0,177 monthly
	per 1 token (100€) = €0,039 monthly

	Token rise prediction (in dividend scheme optics) 
	949% in 3 years
	453% in 1 year 
	



 Serbian Market Adjustments  
- 2.5% Property Acquisition Tax: Adds €4,250 upfront cost per €170,000 property  
- 0.4% Annual Property Tax: €840/year vs. €300 in Czech Republic  
- 15% Corporate Tax: Improves net cash flow to €32/month vs. €28 in CZ  
Recommendation at the beginning: Initial focus on Czech Republic avoids 2.5% real estate acquisition tax, but buy as much real estate as possible also in Serbia because high rent and price rises and run offsetting higher corporate tax rates through operational scale.  

 Staffing Model & Outsourcing  
 Personnel Structure  
	Role
	Cost (Monthly)
	Type

	Administrative Worker
	€1,500
	Internal

	CEO Advisory Services
	€3,000
	Contract

	Blockchain Developer
	€4,000
	Contract

	Financial Controller and accountancy
	€2,000
	Contract

	Real Estate Analysts and legal
	€3,000
	Contract

	AI Maintenance
	€3,000
	Contract

	Total
	€16,500
	Contract mainly


Our model runs cost reduction: 31% lower vs. in-house team (€20,000 → €16,500)  
[bookmark: _heading=h.viydd0ltfbwx]Further cost covered by 2/20 fee and service fees 
Role	Cost (Monthly/Yearly/One time)	Type
Legal and accountancy	4,000 €	Monthly paid, higher when acquisitions, MiCA licensing, expansion or legal obstacles occur. Contract based to reduce costs. 
Taxes	2,000€ and rising	Mandatory. Rising with higher turnover. Experts cooperation to reduce costs. 
IT infrastructure AI	8,000 € + 2,000 € monthly maintenance	Mandatory. This replaces 85% of the employees needed. Contract based to reduce costs. 
Token printing and infrastructure	20,000 € + 2,000 € monthly maintenance	Mandatory. Contract based to reduce costs. 
Reserve created	2,000 € needed monthly for reserves	Mandatory. Needed for expansion.
Starting costs	36,000 €	


Competitive Landscape  - what does competition offer? We are faster and cheaper
Fee Benchmarking  
	Platform
	Management Fee
	Performance Fee
	Minimum Investment

	Our SHREC Model
	2% (join waitlist to get 1% first year)
	20%
	€100

	RealT
	2.5%
	15%
	€50

	PropertyCoin
	1.5%
	10%
	€1,000


Advantage: Combined 20% performance fee + sub-2% management fee outperforms competitors' 15-25% total fee structures.  
Exit Strategy: Sell 20% of portfolio annually starting Year 3, realizing 20% capital gains (€126k profit Year 3, scaling to €420k Year 5).  
Risk Mitigation  
1. Liquidity Risk: Partner with decentralized exchange (DEX) for secondary token trading  
2. Vacancy Risk: AI dynamic pricing adjusts rents to maintain <5% vacancy rate  
3. Regulatory Risk: Legal reserve fund covering 6 months of compliance costs  
Conclusion  
The revised model achieves viability through:  
1. Tax Optimization: Prioritizing Czech acquisitions despite higher corporate tax, acquire Serbian and other markets asap to provide stability
2. Cost Containment: 61% reduction in fixed staff costs via outsourcing  
3. Technology Leverage: AI handles 85% of tenant/owner interactions that lowers costs

Investor Value Proposition:  
- 6-8% annual dividend yield  
- 20% participation in asset appreciation  
- Full liquidity via token swaps since first moment, sell out to us after 24-36-month holding period  
This structure positions the platform to capture 1-2% of Europe’s €240B tokenized real estate market by 2030.
In Prague April 23rd, 2025
